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Clarifying Assessment Types and Uses
•Common Formative Assessments (CFAs)

• Over targets/ Drives instruction/ Data is used for prevention groups/ Team created/ Recorded and 
reported

•Common Summative Assessments (CSAs)

• On essential standards/ Drives proficiency levels/ Data used for intervention groups/ Team created/ 
Recorded and reported

•Practice or Homework 

• Not Assessments - Checks on status of proficiency for students/ Can drive instruction/ Can be team or 
individual created/ Recorded but not reported



Starting with the End in Mind
•Essential Standards

•Unwrapping

•“Picture the end in mind for the assessment. Use that picture of success to incrementally 
identify what students should know and do.”

   -Kim Bailey & Chris Jakicic
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● Promote equity for students

● Ensure a guaranteed and viable curriculum is 
being taught and learned

● Inform the practice of individual teachers

● Facilitate a systemic response to students who 
haven’t learned

● Most powerful tool for changing adult behavior 
and practice

Learning by Doing, 2016



Common Misunderstandings about 
Formative Assessments and/or CFAs
● it  is an event or test

● content of an assessment or when it takes place 
determines whether it is formative

● tool for determining when students need intervention only

Learning by Doing, 2016



What 
does a 

CFA look 
like?

Learning Target #1: “I understand”

Needs Support Close Proficient Expert

Task Item #1

Learning Target #2: “I can…”

Needs Support Close Proficient Expert

Task Item #2

Task Item #3



knowledge

What does proficiency 
look like?

skills

dispositions

Before Creating 
the Assessment



What do we want students to learn?
determines the assessment

How will we know they learned?
analyze assessment data

What will we do when 
they haven’t learned?

plan based on data, by student by standard

What will we do when 
they have learned?

Resources: Learning By Doing; Simplifying Common Assessment; Mathematics Assessment & 
Intervention in a PLC at Work; and 5 Key Strategies for Effective Formative Assessment



         Common Summative Assessments

Created by teacher teams

Given at the end of unit

Pulls targets back together to the standards and assesses the total standard

Data is used to create Tier 2 Intervention groups 

Students should be able to reassess once they have completed an intervention cycle



Aligning Instruction and Assessment

•Identify units of study
•Develop Assessments (CSA then CFA)
•Develop Pacing Guides
•Pull Resources
•Plan for Tier II Intervention and Extension
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Focusing on Feedback

• Two types of responses to assessments:

1. Corrective Instruction
2. Intervention 

• Timely, specific, and guides

Teacher



Focusing on Feedback

• “[...] the engagement of students throughout the assessment process not only raises student 
achievement, but also powerfully propels students to own their learning.” 

     -Black & William, 1998 and Hattie, 2012

• “Students who are clear on their strengths and areas of need are more likely to believe in their 
potential to develop their abilities and continually improve.” 

                                                -Dweck, 2008

Student



Reflection
Example

3rd Grade
Math



Tracking
Example

3rd Grade
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Grading
•You don’t have to grade everything
•We never average
•Redos after intervention are important
•We only count the latest attempt toward proficiency
•We only record and report CFA and CSA data
•Our grading scale in balanced



Contact Us
Robyn Dawson ED.S, Principal
Spradling Elementary, Fort Smith AR  
rdawson@fortsmithschools.org
479-783-8048

Judy Dunmire, NBCT, M.Ed, 
District Math Spec / ACTM President
Camden Fairview, Camden, AR
jdunmire@cfsd.k12.ar.us
870 - 837-1300

Faith Short, Assistant Principal
East Pointe Elementary, Greenwood, AR
faith.short@greenwoodk12.com 
479-996-4249
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